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BUSINESS ORGANIZATION  

 

 

 
 

The Greenway Collaborative is a small consulting firm based in Ann Arbor, Michigan that for the past 17 

years has focused on greenway, trail, open space and non-motorized transportation planning.  The 

Greenway Collaborative is known for crafting innovative approaches that incorporate engaging public 

input and integrate current best practices.   The firm has a passion for its work and builds strong 

partnerships with its clients.   

 

The Greenway Collaborative designs each project with the underlying goals of creating a more healthy, 

active and sustainable community.   The Greenway Collaborative, Inc. is known as a knowledge leader 

whose projects define current best practices. 

 

CLIENTS 
The Greenway Collaborative works primarily with 

public and non-profit sector clients.  Our clients 

include: 

¶ The City of Ann Arbor 

¶ The City of East Lansing 

¶ City of Kalamazoo 

¶ Community Foundation for SE Michigan 

¶ Meridian Township 

¶ Michigan Department of Transportation 

¶ Michigan State University 

¶ St. Clair County 

¶ Rails-to-Trails Conservancy (MTGA) 

¶ Ohio Greenways 

¶ University of Michigan 

 

All of the above are repeat clients 

PROJECTS 
The Greenway Collaborative Inc. has consulting on 

the following project types:  

¶ Comprehensive Non-motorized 

Transportation Plans 

¶ Expert Technical Review and Design 

Consultation for Non-motorized Projects 

¶ Ecological Based Open Space and 

Greenway Plans 

¶ Trail Routing Plans and Trail Master Plans 

¶ GIS Modeling of Natural Systems and 

Non-motorized Transportation Demand 

¶ Public Meeting Facilitation 

¶ Bicycle and Trail Maps 

¶ Ecological Based Site Design 

 

FIRM INFORMATION 
The Greenway Collaborative, Inc. 

205 Nickels Arcade 

Ann Arbor, MI  48104-2409 

Tel:  734-668-8848 

Fax:  734-668-8820 

www.greenwaycollab.com 

 

Federal ID Number:  38-3095425 

Incorporated in Michigan in 1993 

STAFF 
The Greenway Collaborative, Inc. has two full time 

staff members: 

 

Norman D. Cox, ASLA 

Licensed Landscape Architect 

President and sole authorized negotiator 

 

Carolyn Prudhomme, BLA 

Non-motorized Transportation Planner 
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QUALIFICATIONS AND EXPERIENCE 
 

The following pages provide a brief overview of the recent projects listed below: 

 

 
 

¶ Ann Arbor Non-motorized Transportation Plan 

¶ Blue Water Bridge Trail Plan (Port Huron, Michigan) 

¶ Bridge to Bay Guide and Identification Signage (St. Clair County, Michigan) 

¶ City of Athens Bicycle and Pedestrian Plan (Athens, Ohio) 

¶ City of East Lansing Non-Motorized Transportation Plan (East Lansing, Michigan)  

¶ City of Flint Parks Map (Flint, Michigan) 

¶ City of Flint Bicycle Map (Flint, Michigan) 

¶ City of Lansing Non-motorized Transportation Plan (Lansing, Michigan) 

¶ City of Novi Non-motorized Master Plan (Novi, Michigan) 

¶ City of Troy Trails Plan (Troy, Michigan) 

¶ Clinton River Trail Master Plan (Oakland County, Michigan) 

¶ Conner Creek Greenway (Detroit, Michigan)  

¶ Grand Valley State University Non-motorized Transportation Plan (Allendale, Michigan) 

¶ Greater Mt. Pleasant Area Non-Motorized Plan (Isabella County, Michigan) 

¶ Huron River Water Trail Project  (Southeastern Michigan) 

¶ Jackson Public Schools Transportation Study (Jackson, Michigan) 

¶ Kalamazoo Non-motorized Transportation Plan  

¶ Kalamazoo River Valley Trailway 

¶ Library Lane Conceptual Street Design ( Ann Arbor, Michigan) 

¶ Meridian Township Greenspace Plan (Charter Township of Meridian, Michigan) 

¶ Michigan State University Bicycle Facilities Plan (East Lansing, Michigan) 

¶ MDOT University and Metro Region Bicycle Maps 

¶ Northeast Ann Arbor Transportation Plan (Ann Arbor, Michigan) 

¶ Novi Transportation Improvement Plan (Novi and Wixom, Michigan) 

¶ Ohio Greenways 

¶ Red Cedar Greenway Master Plan (East Lansing, Michigan) 

¶ Riverside Park Master Plan (Detroit, Michigan) 

¶ Saint Clair County Non-motorized Guidelines (St. Clair County, Michigan) 

¶ St. Clair County Trails and Routes Master Plan (St. Clair County, Michigan) 

¶ Southeast Michigan Greenways  
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¶ Southeast Michigan Regional Trails and Greenways Workshops 

¶ State Street Area Bicycle and Pedestrian Plan (Ann Arbor, Michigan) 

¶ The University of Michigan Bicycle Guide (Ann Arbor, Michigan) 

¶ Thumb Region Non-Motorized Plan (Tuscola, Huron and Sanilac Counties, Michiagn) 

¶ University of Michigan Flint Student Housing (Flint, Michigan) 

¶ Washtenaw Avenue Corridor Study, (Washtenaw County, Michigan) 
 

For completed projects, the final products, including project reports may be downloaded from The 

Greenway Collaborative, Inc.ôs website at www.greenwaycollab.com 
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ANN ARBOR NON-MOTORIZED TRANSPORTATION PLAN  
T H E  GR E E N W A Y  CO L L A B O R A T I V E ,  I N C .  

 

 
 

 

 
 

 

 
 

 
 

 

 
 

 

 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 

 

The purpose of the plan is to identify the means to 

establish a physical and cultural environment that 

supports and encourages safe, comfortable and 

convenient ways for pedestrians and bicyclists to 

move throughout the city and into the surrounding 

communities.  It is further envisioned that this 

environment will result in a greater number of 

individuals freely choosing alternative transportation 

modes (walking, bicycling, mass transit, etc.), which 

will lead to healthier lifestyles, improved air and 

water quality, and a safer, more sustainable 

transportation system. 

 

The plan includes low-cost near-term roadway 

modifications that detail how bike lanes may be 

added to 2/3 of the primary roadways.  The plan in its 

draft form has already guided the addition of 7.5 

miles of new bike lanes and two major new mid-block 

crosswalks with refuge islands. 

 

 

CLIENT:  City of Ann Arbor 

Planning Department 

100 N. Fifth Ave 

P.O. Box 8647 

Ann Arbor, MI  48107-8647 

 
CONTACT: Jeff Kahan 

JKahan@ci.ann-arbor.mi.us 

734-994-8184 

 
DATES:  2004 to 2006 

 
BUDGET: $125,000, Total $85,000 TGC 

 
PERSONNEL: 

 

SUBCONSULTANTS: 

Norman Cox and Melissa Pelkey 

 

Midwestern Consulting 

Alta Planning + Design 

LMK Consulting 
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BLUE WATER BRIDGE PLAZA TRAIL PLAN  
T H E  GR E E N W A Y  CO L L A B O R A T I V E ,  I N C .  

 

 
 

 

The construction of the new Blue Water Bridge Toll 

Plaza presents challenges and opportunities for 

pedestrians, cyclists, and motorists alike.  This design 

combines security, sustainability, non-motorized 

transportation and aesthetic elements to optimize the 

opportunities of this new construction. 

 

A low retaining wall and shallow bio-swale neighbor 

the pedestrian security wall to address the security 

and sustainable elements.  A shared-use path along 

the southern edge of the plaza connects a path from 

the new Black River Bridge down to the river front.   

The combined elements provide a layered approach 

that minimize the imposing presence of a security 

wall and incorporate a variety of plant materials to 

enhance the image of the City.  

 

 

 

 

CLIENT:  The City of Port Huron and St. Clair 

County Parks and Recreation 

200 Grand River Ave. Suite 205 

Port Huron, MI 48060 

 
CONTACT: Mark Brochu 

810-989-6960 

 
DATES:  2007 

 
BUDGET: $3,000  

 
PERSONNEL: Norman Cox and Emily Marshall 

Duchon 
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BRIDGE TO BAY GUIDE AND IDENTIFICATION SIGNAGE 
T H E  GR E E N W A Y  CO L L A B O R A T I V E ,  I N C .  

 

 
 

The Bridge to Bay Trail is a diverse trail system 

formed by rail-trails, paved shoulders, shared 

roadways and side-paths that span from one end of 

the county to the other.  While the Bridge to Bay Trail 

is nearly complete there are still some gaps and 

junctions in the system making it difficult for users to 

navigate.  

 

The sign alternatives proposed in this plan are an 

effort to provide a level of uniformity to the 

identification, wayfinding and safety signage for the 

trail.  The result should dramatically improve the trail 

users experience and raise the communityôs 

awareness of the trail. 

 

 

 

CLIENT:  St. Clair County Parks and Recreation 

Commission 

200 Grand River Avenue, Suite 205 

Port Huron, MI 48060 

 
CONTACT: Mark Brochu 

MBrochu@stclaircounty.org 

810- 989-6960 

 
DATE:  2008, in progress 

 
BUDGET: $24,000 

 
PERSONNEL: Norman Cox and Carolyn Prudhomme 
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CITY OF ATHENS BICYCLE AND PEDESTRIAN PLAN  
T H E  GR E E N W A Y  CO L L A B O R A T I V E ,  I N C .  

 

 
 

The City of Athens Bicycle and Pedestrian  Plan is a 

public workshop driven process that provides detailed 

recommendations for the following: 

¶ Complete Streets 

¶ Off-Road Trails 

¶ Crossing Improvements 

¶ Sidewalk Improvements 

¶ A Neighborhood Connector System 

¶ Bicycle and Pedestrian Boulevards 

 

 

CLIENT:  City of Athens 

8 East Washington Street 

Athens, OH 45701 

 
CONTACT: Paul Logue, City Planner 

plogue@ci.athens.oh.us 

740-592-3338 

 
DATE:  2009 - 2010 

 
BUDGET: $20,000 

 
PERSONNEL: Norman Cox and Carolyn Prudhomme 
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CITY OF EAST LANSING NON-MOTORIZED PLAN 
T H E  GR E E N W A Y  CO L L A B O R A T I V E ,  I N C .  

 

   

 

The City of East Lansing Non-motorized 

Transportation Plan is a public workshop driven 

process that provides detailed recommendations for 

the following: 

¶ Complete Streets 

¶ Off-Road Trails 

¶ Crossing Improvements 

¶ Sidewalk Improvements 

¶ A Bike Route System 

¶ Bicycle Boulevards 

¶ Policies and Guidelines 

¶ Education and Marketing 

 

 

CLIENT:  City of East Lansing 

410 Abbot Road 

East Lansing, MI 48823  

 
CONTACT: Todd Sneathen, PE 

tsneath@ci.east-lansing.mi.us 

517-337-3943 

 
DATES:  2009 

 
BUDGET: $37,000 

 
PERSONNEL: Norman Cox 

Carolyn Prudhomme 
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CITY OF FLINT BIKE MAP 
T H E  GR E E N W A Y  CO L L A B O R A T I V E ,  I N C .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

The Flint Bike Map was created as a resource for 

bicycling within the city of Flint. Suggested Routes and 

existing pathways were identified, along with key 

destinations such as schools and parks. 

 

The Greenway Collaborative was responsible for the 

front of the Map and U of M Flint hired a graphic artist 

to prepare the back of the map.   

 

 

CLIENT:  U of M Flint - CAER 

432 N. Saginaw St., Suite 1001 

Flint, MI 48502-1950 

 

 
CONTACT: Jonathan H. Jarosz 

jaroszjo@umflint.edu 

810-424-5468 

 
DATES:  2008 

 
BUDGET: $4,000 

 
PERSONNEL: Norman Cox and Emily Marshall 

Duchon 
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CITY OF FLINT PARKS MAP 
T H E  GR E E N W A Y  CO L L A B O R A T I V E ,  I N C .  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

The City of Flint contains more than 1,800 acres of 

public green space. Surprisingly, there has never been a 

map displaying this complex system of parks.   

 

The Greenway Collaborative is pleased to have created a 

map that locates all of the public parks within the City of 

Flint. This map highlights park and recreational space 

along with describing the type of facilities associated 

with each park. 

 

 

CLIENT:  U of M Flint - CAER 

432 N. Saginaw St., Suite 1001 

Flint, MI 48502-1950 

 

 
CONTACT: Jonathan H. Jarosz 

jaroszjo@umflint.edu 

810-424-5468 

 
DATES:  2009 

 
BUDGET: $10,000 

 
PERSONNEL: Norman Cox and Carolyn 

Prudhomme 
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CITY OF LANSING NON-MOTORIZED PLAN  
T H E  GR E E N W A Y  CO L L A B O R A T I V E ,  I N C .  

 
   

The Non-motorized Transportation Plan focuses on 

creating a comprehensive network of sidewalks, 

trails, bike lanes, neighborhood connector routes, 

crosswalks and other non-motorized facilities in the 

City of Lansing.  

 

This project was planned to be incorporated into the 

Cityôs Master Plan that was concurrently being 

developed by JJR and LSL Planning.     

 

When implemented this plan will reduce some of the 

large blocks that inhibit bicycle and pedestrian, 

provided designated bicycle and pedestrian routes 

across the city, and make the major roads safer and 

more comfortable to travel along and across as a 

bicyclist or pedestrian. 

 

 

CLIENT:  

 

 

City of Lansing 

 

CONTACT: Andrew K. Kilpatrick, P.E. 

City of Lansing 

219 N. Grand Ave. 

Lansing, MI 48933 

 
PRIME 

CONSULTANT: 
JJR, LLC, Ann Arbor, MI 

 

CONTACT: Bob Doyle 

Bob.Doyle@jjr-us.com 

 
DATES:  2009  

 
BUDGET: $10,560 

 
PERSONNEL: Norman Cox 

Carolyn Prudhomme 
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CITY OF NOVI NON-MOTORIZED MASTER PLAN 
T H E  GR E E N W A Y  CO L L A B O R A T I V E ,  I N C .  

 

   
 

Noviôs Non-motorized Master Plan will offer specific 

recommendations for all of the primary road corridors 

as well as key local roadways. These 

recommendations will identify near-term, low-cost 

improvements that can be quickly implemented and 

affect noticeable change. The plan will prioritize 

more capital intensive projects based on a detailed 

analysis to make sure the funds expended are doing 

the most good.  

 

The implementation portion of the plan will 

coordinate proposed improvements with street 

projects already in the communityôs capital 

improvement project plan so the implementation may 

be done efficiently. Further, the implementation plan 

will identify a demonstration project that may be 

implemented in the near-term to illustrate the 

potential of a complete street system. 

 

 

CLIENT:  City of Novi 

45175 W. Ten Mile Road 

Novi, MI 48375  

 
CONTACT: Mark Spencer, Planner 

mspecner@cityofnovi.org 

248-735-5607 

 
DATES:  2010  to 2011 

 
BUDGET: $50,000 

 
PROJECT TEAM: The Greenway Collaborative, Inc. 

Wade Trim 

Active Transportation Alliance 

 
PERSONNEL: Norman Cox 

Carolyn Prudhomme 
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CITY OF TROY TRAILS PLAN  
T H E  GR E E N W A Y  CO L L A B O R A T I V E ,  I N C .  

 

   
 

The City of Troyôs Trail Plan is in many respects a 

mini non-motorized plan.  The plan looks to create 

complete streets on the primary roads that incorporate 

public art and green street elements.  It also looks to 

create ñUrban Greenwaysò or ñBicycle Boulevardsò 

that utilize a combination of local roadways and short 

off-road trails to link key destinations in the City for 

users who prefer to avoid the main roads.    

 

The plan when implemented will reduce the some of 

the large blocks that inhibit bicycle and pedestrian 

travel.  It will also fundamentally change the 

character of the mile roads in the city making them 

more aesthetically pleasing as well as safer and more 

comfortable to travel along and across as a bicyclist 

or pedestrian. 

 

 

CLIENT:  

 

 

City of Troy 

Parks and Recreation Department 

 
CONTACT: Carol Anderson 

248-524-3484 

AndersonCK@troymi.gov 

 
PRIME 

CONSULTANT: 
Hamilton Anderson Associates 

 

CONTACT: Sam Lovel 

313-887-6281 

slovall@hamilton-anderson.com 

 
DATES:  2009  

 
BUDGET: $19,000 

 
PERSONNEL: Norman Cox 

Carolyn Prudhome 
 


