























Neighborhood Connectors and
Trails

Neighborhood connector routes are primarily located
on low speed, low traffic volume local roads and
connecting pathways. They link neighborhoods to
parks, schools and downtowns. Signs provide
wayfinding by noting direction and distance to key
destinations. Elements such as traffic calming, public
art, rain gardens and historic features can be added to
enhance the routes.

The local roads in the City of Novi provide great
opportunities for neighborhood connector routes,
especially for people who prefer to not be along a
major arterial or collector road. By incorporating short
connecting pathways through schools, parks, and
between neighborhoods, a tighter network is produced,
making it easier for bicyclists and pedestrians to travel
through the city.



Policies

The proposed policies address the day to day operations of the City and its partners. They include the
following topics:

o Complete Streets Policy
e ADA and Transition Plan
e Safe Routes to Schools

e Bicycle parking

e Maintenance of non-motorized facilities

Vst

o Sidewalk/roadside pathway completion Maintaining the existing facilities

These policies provide the institutional support for the non-motorized system. They provide the
necessary support system for the proposed physical system. They also provide a framework with which
new issues related to non-motorized transportation may be addressed.

The City of Novi has already made great strides in this area. The City has adopted a resolution of support
for complete streets and is currently in the process of preparing an ADA Transition Plan. By updating the
City’s codes and implementing the recommended programs, a system will be developed that will be able
to support and embrace the physical and cultural changes of non-motorized transportation in the City.

Design Guidelines

The recommended design guidelines define what context sensitive complete streets should look like in the
City of Novi. They are a compilation of national standards and practices that direct the implementation of
non-motorized facilities.

The design guidelines provide background information on bicycle and pedestrian travel as well as address
the following:

e Travel along the roadway

e Travel across the road 15.5' Min.

e Road cross sections
5'Min. ; 10'Min.
Bike Lane

Travel Lane

o Transitions between facility types
e Neighborhood connectors
e Bike routes ——

e Neighborhood greenways

5'Min. ‘ Varies
° Off—road trails Sidewalk T Buffer Zone 1 T Rideable

Surface

3'Min.

e Land use and site design ROW.

Guidelines for multi-modal roadway design



Outreach and Education

The proposed outreach and education programs encourage people to safely use both the existing system
and inform them of new opportunities. It works to capitalize on existing assets to address:

e Education
e Enforcement

e Encouragement

Education and outreach is critical to help people break out of established auto dependent travel patterns.
Residents need to be provided information on safe and viable alternatives as well as given the
encouragement necessary to precipitate change.

To accomplish this, a number of strategies have been provided that look at building on existing assets and
creating new partnerships to provide effective communications and exciting events. These include
bicycling and walking ambassadors, a third grade bicycle academy, bike to work week/commuter
challenges, large scale rides and an improved Novi Bicycle Map.

Many elements of the public outreach and education program can begin immediately. Novi, like most
communities, has enough infrastructure, programs, partners, and community pride to begin adding to the
number of residents willing to try biking and walking right now. Efforts now will prime the City for
success as it begins the work of improving its infrastructure for non-motorized transportation.

Outreach and education programs will A junior bicycle ambassadors program is proposed
encourage the use of existing facilities where teenage youth provide education and examples
for elementary age children



How Will the Plan be Implemented?

The proposed improvements fall into five tracks. The first track is Initial Investments, which includes
projects that should be done immediately as they complete critical gaps and address safety concerns.

Initial Investments

e Mostly locally funded projects

e Addresses critical gaps in the system
e Addresses safety concerns

e Mostly projects from the Pathway and Sidewalk Prioritization Analysis and Process

After the Initial Investments are completed, the following four tracks should be implemented concurrently
as opportunities and funding become available.
Major Corridor Development

o Cross-city bike/pedestrian focused corridors most of which have either regional significance or are
important to neighboring communities as well

e High capital investment projects likely supported by federal and state grants

e Generally involve multiple agencies

Neighborhood Connectors
e  Mostly locally funded projects
e Low capital investment projects

e Intra-city network oriented

Sidewalk Gaps
e Locally funded projects
e Prioritized to have the most impact for the investment and to respond to public demand

e Extension of the city’s current sidewalk prioritization process

Construction Integration

e Projects that can be integrated as part of a larger construction project, such as bike lanes when a road
is resurfaced

Some of the improvements include relatively modest changes such as road conversions and signage and
others may take longer based on opportunities and available funding. Each task may take multiple years
to implement. The speed of the implementation depends on the amount of money the city dedicates to the
implementation along with the success of obtaining outside funding.
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Initial Inyestments

Sidewalk Gaps __H
Neighborhood Connectors 7

Bike Lane Improvements
e Road Crossing Improvements

R NCEL I

e

S Lake Dr

&

W 13 Mile Rd

|

West Rd
o
. 8 g
j g E % £ b
& - 2 3 I3
z W 12 Mile Rd = 2y £
LSS ——
:. L~
A\
:
- [
2 £
3 %
\1{2‘3\ z [ 11 Mile Rd ¥z\.,‘,\
P
Grangy
)
Mile Rd L D:
l d J
o l o
N y —7
W S = |
8
AL L
//,//":"‘- k] . 9 Mile Rd i A
LT LTINS ¢ 2 . & (
F - z
7 |V 3 = 3 L g
E -(E,Oﬂ - 3R i 2 z =
§ & | 2 g &
o 2 -3
4 - )
vz :
. L
W 8 Mile Rd
= o I it

e

As the Non-Motorized Master Plan is in many ways a continuation and expansion of the City’s Pathway
and Sidewalk Prioritization Analysis and Process, a natural first step for implementation is to address the
top priorities from that effort. These top priorities are included in the Initial Investments category. In
addition, other key sidewalk gaps, connecting trails and safety concerns are addressed.
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Major Corridor Development

e Major Corridor Development
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The Major Corridors provide a framework comprised of Bicycle and Pedestrian
Focused Corridors, Neighborhood Connectors and Off-Road Trails that provide

access to the key destinations within the City. The nature of these corridors
should appeal to great number of bicyclists and pedestrians.
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Neighborhood Connectors

e Near-term
Mid-term
e | ONQ-term

e Existing Pathways & Initial Investment Pathways
Major Corridor Development
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The Neighborhood Connectors provide a finer network than the Major Corridors "
and feed into the Major Corridor network. As they are primarily comprised of
local roadways with short connecting off-road pathways, they are an economical o w1 1

way to provide alternative routes to the busy primary roads.
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Conclusion

The City of Novi Non-Motorized Master Plan recognizes the great diversity of bicyclists and pedestrians
and the variety of trip types they make. As a result the Plan calls for a multi-faceted non-motorized
network that provides both direct routes along the primary roads as well as less direct links, that utilize
local roads and trails that minimize the user’s exposure to motorized traffic.

In addition to the physical network, updated policies combined with outreach and education programs
will help to establish a supportive environment for bicyclists and pedestrians. After the completion, it is
anticipated that this Plan will result in over 2% of all trips being done by pedestrians and another 2% of
trips being done by bicycle. This will result in a significant reduction in the number of vehicle miles
traveled in the City with an accompanying reduction in pollution.

Perhaps the greatest benefit to the City will be the improvement to the quality of life for the residents. By
providing valued amenities, Novi will become an even better place to live, work and play.

Residents participating in one of the two
public workshops held for the project.
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