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1.  Introduction 

 

 

The Thumb Region is now poised to take its bicycle and pedestrian facilities, policies and programs to the 

next level.  This document, funded by the Federal Energy Efficiency Block Conservation Grant program, 

lays out a systematic way to support non-motorized transportation in the Thumb region. 

 

Helping to shape this plan, has been a dedicated group of elected officials, appointed officials, public 

employees and the general public.   The results of an on-line survey, input gathered at during community 

visits, and results from previous studies guided the proposed non-motorized network.   

 

The Non-Motorized Transportation Plan is comprised of two concurrent implementation tracts that focus 

on both the region and the local shoreline communities. When these two tracts are employed in concert, it 

will establish a physical and cultural environment that supports and encourages safe, comfortable and 

convenient ways for pedestrians and bicyclists to travel throughout the region and into the local 

communities. 

 

It is anticipated that the cultural changes will result in a greater number of individuals choosing walking 

and bicycling as their preferred mode of transportation for many local trips.  These choices will lead to 

healthier lifestyles, improved air and water quality, a more energy efficient and sustainable transportation 

system and a stronger local economy. 
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1.1  Why Walking and Bicycl ing Are Important  

 

A comprehensive non-motorized transportation system based on best practices is of paramount 

importance to the health, safety and general welfare of the citizens of the Thumb Area.  The benefits of a 

comprehensive non-motorized transportation system extend beyond the direct benefits to the users of the 

system but also to the public as a whole.  A well-implemented non-motorized transportation system will 

reap rewards by: 

¶ Providing viable transportation alternatives for individuals who are capable of independent travel 

yet do not hold a driverôs license or have access to a motor vehicle at all times. 

¶ Improving safety, especially for the young and old who are at most risk due to their dependence 

on non-motorized facilities and their physical abilities. 

¶ Improving access for the 20% of all Americans who have some type of disability and the 10% of 

all Americans who have a serious disability.
1
 

¶ Improving the economic viability of a community by making it an attractive place to locate a 

business while simultaneously reducing public and private health care costs associated with 

inactivity. 

¶ Encouraging healthy lifestyles by promoting active living. 

¶ Reducing the water, air, and noise pollution associated with automobile use by shifting local trips 

from automobiles to walking or bicycling. 

¶ Improving the aesthetics of the roadway and community by adding landscaping and medians that 

improve the pedestrian environment and safety. 

¶ Providing more transportation choices that respect an individualôs religious beliefs, 

environmental ethic, and/or uneasiness in operating a vehicle. 

¶ Reducing the need for parking spaces. 

¶ Creating a stronger social fabric by fostering the personal interaction that takes place while on 

foot or on bicycle. 

¶ Reducing dependence on the use of fossil fuel with the resulting positive impact on climate 

change. 

 

Improvements to non-motorized facilities touch all individuals directly, as almost all trips begin and end 

as a pedestrian. 

 

Where We Are Now  

There is little question that the most significant influence on the design of American communities is the 

automobile.  About eighty percent of America has been built in the last fifty years.
2
  During those years, 

the design of everything from homes, neighborhoods, shopping center, schools, workplaces and churches 

have been profoundly shaped around the car.  This is true not only for the site-specific placement of 

driveways and parking lots, but also the distribution and mixing of land uses. 

 

                                                      
1
 Disability Status: 2000 - Census 2000 Brief. 

2
 Jim Kunstler, Geography of Nowhere. 
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Accommodations to the automobile came not simply as the logical outgrowth of an additional mode of 

travel, but often at the expense of bicycling, walking and transit.  Increases in automobile volumes and 

speeds have made sharing a roadway uncomfortable and often unsafe.  Also, the need for additional 

rights-of-way to accommodate added vehicle lanes has regularly come at the expense of space typically 

set aside for sidewalks.   

 

The pattern of public investment in motor vehicle transportation above all other modes has resulted in an 

overall reduction in transportation options for the average citizen.  Communities are now weighing the 

convenience of the automobile against the consequences of its use at current levels and trying to strike a 

balance.  The direct and indirect consequences include: 

¶ Current guidelines for exercise call for one hour of activity daily.  Physical inactivity is a primary 

factor in at least 200,000 deaths annually and 25% of all chronic disease-related deaths.
1
  Forty 

percent of adults do not participate in any leisure time physical activity;
2
 of those who do 

participate in exercise, 66.1% use their local streets.
3
 

¶ About 40% of all trips are estimated to be less than two miles which is an easy distance for 

walking or bicycling, provided appropriate facilities are available.  In practice, automobiles are 

used for 76% of all trips under one mile and 91% of all trips between one and two miles.
4
 

¶ While money for bicycle and pedestrian projects has increased dramatically since 1989 with the 

passage of federal transportation programs known as ISTEA and TEA-21, in Michigan, only 

$0.16 per person is spent on pedestrian facilities vs. $58.49 per person on highway projects 

annually.
5
 

¶ The nation is experiencing an obesity epidemic; 61% of Michiganôs adults are considered 
overweight, which is the second highest rate in the country.

6
  While there may be other significant 

factors, the increase in obesity nationally over the past fifteen years corresponds with an increase 

in the number of miles driven and a decrease in the number of trips made by walking and 

bicycling.  This epidemic is estimated to result in $22 billion a year in health care and personal 

expenses.
7
 

¶ In southeast Michigan, people spend on average 18.8% of their income on transportation, second 

only to shelter at 19.1%.
8
 

¶ The number of children that walk or bike to school has dropped 37% over the last twenty years.
9
 

The increase in traffic caused by parents taking their children to and from school and other 

activities has been estimated to be 20 to 25% of morning traffic.  Half of the children hit by cars 

while walking or bicycling to school were hit by parents of other children.
10

  Today only about 

8% of children walk to school. 

                                                      
1
 Ibid. 

2
 W.C. Wilkinson, et. al.  Increasing Physical Activity through Community Design: A Guide for Public Health 

Practitioners.  Washington: National Center for Bicycling and Walking.  May 2002. 
3
 Brownson, Dr. Ross, et.al. ñEnvironmental and policy determinants of physical activity in the United Statesò, 

American Journal of Public Health, Dec 2001. 
4
 Chicago Department of Transportation 

5
 Surface transportation Policy Project, ñMean Streets 2000ò, 2000. 

6
 Michigan Governorôs Council on Physical Fitness, Health, and Sports. 

7
 Ed Pavelka, ñCan Commuting Help You Lose Weight?ò, League of American Bicyclists, Summer 2002. 

8
 Surface Transportation Policy Project, ñDriven to Spendò, 2000. 

9
 W.C. Wilkinson, et. al.  Increasing Physical Activity through Community Design: A Guide for Public Health 

Practitioners.  Washington: National Center for Bicycling and Walking.  May 2002. 
10

 Michigan Governorôs Council on Physical Fitness, Health, and Sports. 
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¶ The result of automobile emissions on public health is just beginning to be understood.  In 

Atlanta during the 1996 Olympics, there was a 22.5% reduction in automobile use; during the 

same period of time admissions to hospitals due to asthma decreased by 41.6%.
1
In Michigan, 

non-motorized trips account for about 7% of all trips, but make up about 12% of all traffic 

fatalities and severe injuries.  Non-motorized modes are not inherently dangerous; communities 

have been able to significantly increase the non-motorized mode-share while simultaneously 

decreasing the number of non-motorized crashes.  Emerging research is showing the single most 

important factor for improving bicycle and pedestrian safety is increasing the number of 

bicyclists and pedestrians.   

 

 

The Intention of This Plan  

The purpose of this plan is to provide a general background on the issues of non-motorized transportation 

as well as to present a proposal on how to address the issues through policies, programs, and design 

guidelines for facility improvements.  This is not intended to be a replacement for the AASHTO Guide for 

the Development of Bicycle Facilities, AASHTO Guide for the Planning, Design, and Operation of 

Pedestrian Facilities, AASHTO Guide for Achieving Flexibility in Highway Design, USDOTôs Designing 

Sidewalks and Trails for Access ï Part II, Best Practices Design Guide, the pending Guidelines for 

Accessible Public Rights-of-Way, MUTCD, MMUTCD or any other applicable federal, state, or local 

guidelines.  Rather, it is intended as a synthesis of key aspects of those documents to provide an 

interpretation on how they may be applied in typical situations in the Thumb Region.  Given the evolving 

nature of non-motorized transportation planning, these guidelines should be periodically reevaluated to 

determine their appropriateness. 

 

The recommendations in this plan are separated into two different strategies, regional and local.  The 

regional strategies focus on the counties of Tuscola, Huron and Sanilac and the type of impact they can 

have together on increasing non-motorized travel in the region.  The local strategies focus on the nine 

shoreline communities and how they can individually implement the non-motorized plan 

recommendations.  Please note that although the recommendations are separated into these two 

categories, there are still elements that may not have a clear delineation between local and regional 

strategies because they could apply to both. 

 

The specific facility recommendations within this plan represent a Master Plan level evaluation of the 

suitability of the proposed facilities for the existing conditions.  Prior to proceeding with any of the 

recommendations in this report though, a more detailed corridor level assessment or traffic study may be 

required in order to fully investigate the appropriateness of the proposed roadway modifications and/or 

proposed bicycle or pedestrian facilities.   

 

 

  

                                                      
1
 Friedman, Michael S., et. al. Impact of Changes in Transportation and Commuting Behaviors During the 1996 

Summer Olympic Games in Atlanta on Air Quality and Childhood Asthma, Journal of the American Medical 

association, February 21, 2001. 
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1. 2  Defining Characteristics of the Thumb Region  

 

The Thumb Region is made up of Huron, 

Sanilac and Tuscola County.  These three 

counties geographically are located in 

Michiganôs ñThumbò and share many of the 

same characteristics. The region consists of a 

largely rural area with cities and villages 

scattered throughout.  Agriculture is the 

dominant land use although there are some 

stretches of woodland.   The topography is 

generally flat with some dunes and bluffs 

along the shoreline and some rolling hills in 

the central part of the thumb. This area is 

unique in that there are no freeways.  

Although this may hinder access to the area 

via automobile, the result is an area very 

friendly to bicyclists.   

 

The highlight of the region is itôs 

approximately 150 miles of Lake Huron 

Shoreline. In recent years the Michigan 

Department of Transportation has been 

working on installing a paved shoulder suited for bicycling along the 150 miles of the M-25 coastline.  

Scattered along the 150 mile route are a number of small shoreline communities with marinas and 

campgrounds.  In between the communities are small roadside parks, historical and natural features, and 

scenic pull-offs, so every six miles or so along the route there is a place of interest such as a town or park.   

 

In recent years the area has given rise to renewable 

energy development.  The region is home to the first 

commercial scale wind energy developments in the 

state and it is expected to be one of the focus locations 

for more wind energy development in Michigan. 

 

Many of the lakeshore communities include a number 

of seasonal residents. There are also are numerous 

campgrounds and RV parks scattered near the 

shoreline that cater to seasonal residents.  The towns of 

Caseville, Port Austin, Port Sanilac and Lexington 

attract the largest number of tourist.  Another major 

draw to the area is the Tip of the Thumb Heritage 

Watertrail, a 103 mile trail along the Huron and 

Tuscola Counties shoreline of Lake Huron.  
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The Thumb Region does not have a single 

attraction that brings people to the area.  Rather it is 

the pastoral landscape, great lake shoreline, 

numerous smaller attractions and small town charm 

that bring people to the Thumb.  The Thumb 

Regionôs strengths are the sum of its parts and its 

identity as a whole.  The Thumb Regional Non-

Motorized Transportation Plan works within this 

context to add one more facet to the regionôs brand. 

 

The Vision  

Envision a time in the not too distant future where the Thumb Areaôs identity is strongly correlated with 

outstanding pastoral bicycling routes, walkable small towns and a unique link between the water and land.   

 

This plan presents a concise vision of how the counties and communities may transform their streets into 

outstanding attractive public spaces that are friendly to bicyclists and pedestrians while continuing to 

serve the needs of motorized traffic.  It is anticipated that in the future the outcome of this plan will 

reduce vehicle miles traveled.  This effort has been designed to complement the goals the  

Tip of the Thumb Heritage Water Trail.  Together, these efforts will help the Thumb Region continue to 

be an attractive place to live, work, visit and play.  

 

The purpose of this plan is to identify the non-motorized network and the support systems necessary for 

safe and convenient non-motorized travel.  As the network and systems are implemented it is envisioned 

that the Thumb Region will become a statewide destination for one to three day bike trips and will be 

known for its bicycle and pedestrian friendly communities. 

 

The plan consists of both regional and local strategies.  Regional strategies are focused on making the 

region a destination for one to three day bicycle trips.  The local strategies are focused on making the 

shoreline communities more walkable and bikeable. 
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2.  Regional Strategies 

 

 

Recommendations for the Thumb Region are outlined in this section.   

 

Topics:  

2.1 Regional Vision & Objectives 

2.2   Key Elements for Regional Strategies 

2.3 Proposed Regional Improvements Maps 
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2.1   Visi on & Objectives  

 

Regional Vision  

Become a statewide destinations for one to three day bike trips 

 

Objectives:  

¶ Increase in the number of visitors 

¶ More local non-motorized trips by visitors 

¶ Improve quality of life for residents 

¶ Reduced energy use 

 

2.2   Key E lements  for Regional Strategies  

The following key elements provide regional recommendations that define the current best practices for 

non-motorized facilities and describe the support system necessary for a successful network to help 

achieve the vision of the Thumb Region becoming a statewide destination for one to three day bicycle 

trips.  

 

Key Elements : 

¶ Develop a Regional ñBike Destinationò Brand 

¶ Produce a Regional Bicycle Map 

¶ Create  a Website to Promote Biking in the Region 

¶ Install Wayfinding Stations 

¶ Implement Bike Route Guide and Wayfinding Signs 

¶ Develop Recommended Bike Route Trips 

¶ Establish a Regional Safety & Fitness Campaign 

¶ Establish the Thumb Region as the Midwestôs Premier Mixed Surface Riding Experience 

¶ Invite the Bicycling and Travel Press on Guided, Exclusive Tours 

¶ Organize Signature Large Scale Ride 

¶ Expand Cycle Touring Support Infrastructure 

¶ Host League of Michigan Bicyclists Shoreline Tour 

¶ Implement Regional Supportive Policies 

¶ Institute Regional Evaluation System 
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Develop a  Regional òBike Destinationó Brand  

A non-motorized transportation system isnôt of much use if people do not use the system.  Too often there 

is a reliance on a ñbuild it and they will comeò approach.  This ignores the fact that the Thumb Region 

and many other communities have been designed around automobile use for the last 50 years.  Thus, 

many residents may not naturally feel comfortable using a non-motorized system and will benefit from 

some encouragement. Also, visitors from out of town may not even be aware of the non-motorized 

opportunities that the Thumb Region has to offer. A branded program gives the region a tool for 

promoting, communicating and creating buy-in for its facilities and initiatives.   

 

Most brands form an identity through creating a name, 

determining the mission for the program, creating 

program goals, identifying what it is the brand does 

and finally what it looks like (logo, website, etc.). 

This image doesnôt have to be anything fancy, but it 

does have to distinguish the brand as something 

unique and worth paying attention to.  

 

Once a brand is developed it can be marketed. The 

brand should be incorporated into events, bike maps, 

signage, tourist information and websites. Key 

elements to bring forward in the brand are the great 

lakes shoreline, building on the ñthumbôsò regional 

identity and of course biking. 

 

 

 

 

 

 

Produce a Regional Bicycle Map  

A map does more than simply provide wayfinding information.  It defines an area as accommodating and 

welcoming to bicyclists and pedestrians and encourages exploration.  A map produced by a regionôs 

tourism partners can also be an effective marketing tool for local merchants and businesses by offering 

advertising and sponsorship space, which can offset the cost of production and printing. 

 

The three counties of Huron, Tuscola and Sanilac, should partner on the production of a regional bike 

map.  The map should provide recommended bicycle routes, with emphasis on connectivity using existing 

infrastructure for all residents to destinations (including trails, other routes and surrounding 

communities).  For the Thumb Region bike map it is recommended that local loops, such as 15 mile, 30 

mile and 60 miles be identified to encourage local cycling trips starting and returning to the major 

shoreline communities. Other information such as identifying gravel roads and rolling terrain may be 

valuable on a regional map. 

 

The bike map should include the entire street network as a base.  On top of this base many maps  rank on-

street routes by color corresponding with the necessary traffic tolerance a cyclist would need to feel 

comfortable using them.  The map should also include basic traffic cycling safety and trails etiquette 

information, including equipment choice, helmet information, locking information, and how drivers 

should pass cyclists on the street. 

 

Fig 2.2A  Example Logo  

 

A logo should be developed that is 
representative of the thumb region.  Above is 
an example of what a logo and name could 
look like.   
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The bike map should be a stand-alone document distributed freely to generate excitement and 

awareness about cycling in the region. The goal should be to provide the map at no cost to the end user. 

This can be done by offsetting the map production and print costs by selling advertising or 

underwriting from regional tourism organizations.  The map should also be located at welcome centers 

and at the proposed orientation kiosks for further distribution. 

 

While MDOT already produces a bike map that includes the region, a Thumb Region specific map 

offers a number of advantages.  First, it can recommend routes, something that the MDOT maps 

specifically avoid doing.  Second, it can be more geared towards tourist information.  Third, there is the 

opportunity to create more detailed inset maps of the communities.  And last, there is the opportunity to 

strongly tie the map with the brand. 

 

An attractive and useful map for the region also has the benefit of likely being used by non-bicyclists 

as well.  This provides a means to reach a group of people who are not necessarily inclined to bike but 

by using the map for other purposes will be exposed to an alternative transportation mode as well as 

important bike safety issues. The regional map that was prepared for this project is an excellent start 

towards a regional bike map.  With relatively little effort, it could be transformed into a regional bike 

map. 

 

Michigan is home to several large, active bicycle organizations that can become outstanding distribution 

centers for the Thumb Region maps.  National organizations, such as Adventure Cycling and the 

International Mountain Bicycling Association, would be willing and natural outlets for the map as well. 

 

Fig 2.2B  Example Bicycle Map  
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Create a Website to Promote Bicycling  in the Region  

The branded program should have its own website presence.  The website should offer the following 

information: 

¶ Downloadable version of the bike map.  This map could even have layers that could be turned on 

and off depending on what the user wanted to see 

¶ Specific detailed maps of recommended routes of various lengths and those that are directed as 

specific interests such as a birderôs tour or a backcountry gravel road routes. 

¶ Places to stay 

¶ Places to eat 

¶ Points of interest such as historical markers and unique natural features 

¶ Calendar of biking and walking related events 

¶ Updates regarding grants, awards, and new facilities 

¶ Links to local community websites 

¶ Merchandise (optional) 

¶ Advertisements (optional) 

The website should be complimented by links to follow the region on Facebook and Twitter.  A Facebook 

page was created for this project and it should be expanded on and updated on a regular bases.  It is 

important that the social networking feeds post about any information about walking or biking in the 

region.  The Facebook page should be open to all notes, commentary and encouragement regarding the 

current cycling and walking experience, good and bad.  Both Facebook and Twitter can build community 

but only if communication is two-way and open.  The goal of this type of media is to start and grow a 

conversation around the shared vision of a bicycle and pedestrian friendly community.  The payoff is 

community buy-in, a rich source of viewpoints, a ready company of potential volunteers, and a qualified 

audience for programming and events. 
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Intall  Wayfinding Guides  

Wayfinding Guides help to orient and 

guide non-motorized users along identified 

routes to key destinations.  Signage and 

information kiosk are examples of 

wayfinding guides. 

 

Orientation Kiosks 

The Orientiation Kiosk contains a map of 

the non-motorized network noting the 

current location and additional information 

about the route .  Orientation kiosks are 

proposed in existing roadside parks and  

between local communitties along the M-

25 Heritage route.  They would be spaced 

approximately every 6 to 8 miles. 

 

Active Transportation Hubs 

Active Transportation Hubs are located in 

the downtown area in an easily accessible 

location.  These hubs will  serve as 

orientation and resources centers for non-

motorized trips.  In addition to the 

Orientation Kiosks, the Active 

Transportation Hubs will contain addition 

information and amenities. 

 

Active Transportation Hubs should include 

the following amenities: 

¶ Downtown Information Kiosk  

o county bike map 

o list of downtown 

attractions 

o bulletin board that lists 

resources and events 

o general tourist information 

¶ Compressed Air or heavy duty 

fixed hand pump 

¶ Vending Machine that dispenses 

basic bicycle supplies such as tubes 

and repair kits. 

¶ Bike Parking 

¶ Bench 

¶ Trash Receptacle 

¶ Lighting 

  Fig 2.2C  Orientation Kiosk  

 

 Fig 2.2D  Active Transportation Hub  
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Fig. 2.2 E Active Transportation Hubs and Orientation Kiosk Locations  

 
 

There are 22 proposed Orientation Kiosks to direct people between the 
shoreline communities.  These kiosks may be expanded to provide 
orientation points for the in-land bike routes.  
 
The Active Transportation Hubôs will be located in each shoreline 
community and some of the larger communities may also have bike 
rental.  
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Implement  Bike Route Guide and Wayfinding Signs  

In order to navigate the inland bike routes, route guide signs should be incorporated.  They help to note 

changes in direction in the route and identify major destinations. 

 

On-Road Bike Routes  

Bike Route Guide Signs are used along designated bike routes to inform bicyclists of bike route direction 

changes and to confirm route direction, distance and destiantion.  When used, these signs should be 

repeated at regular intervals so that bicyclists entering from side streets will have an opportunitiy to know 

that they are on a bicycle route. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Named Bike Routes 

In addition to Bike Route Guide Signs, the bike route that follows the M-25 

Heritage Route along the shoreline is significant enough to warrant a name 

designation.  In this case, the Bike Route Identification Sign (MUTCD M1-

8a) should be used.  

 

Bike Route Identification Signs establish a unique identifcation for a bike 

route.  These signs are typically used with auxilary plaques that indicate the 

direction of travel and any changes in direction of the route. A custom logo 

and route name can be applied to these signs. 

 

  

Alternative Bike Route Guide Signs 
(MUTCD D11-1c) are used to provide 
information on the destination and 
reassure bicyclists that they are on 
the correct route. 

 

MUTCD D1-1c 

MUTCD M1-8a 

Bicycle Destination Signs (MUTCD D1-1c) are 
about the size of a street sign and indicate the 
direction to bicycle destinations along with the 
distance. 
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Develop Recommended Bike Route Trips  

Using a combination of in-land and shoreline bike routes, each shoreline community should establish 

approximately 15 mile, 30 mile and 60 mile loops.  The loops should connect to nearby communities, 

parks, and historical destinations.  Wayfinding and route identification signage should be added to 

provide guidance along the routes.  Below is an example of how the routes would work in Lexington. 

 

Preliminary routes have been identified for all of the shoreline communities and are indicated on The 

Proposed Regional Network Map.  These routes interconnect to create a system of bike routes throughout 

the Thumb.  Below is an example of how the bike routes from Lexington. 

 

Fig. 2.2 F Lexington Recommended In -land Bike Routes  
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Establish a Regional Safety & Fitness Campaign  

 

The Issue 

Generate regional awareness and excitement by developing a Regional Fitness and Safety Campaign that 

will help support active and healthy lifestyles and promote non-motorized transportation in the region. 

 

The Idea 

Though a partnership between Tuscola, Huron and Sanilac Counties create a regional campaign that 

presents a simple focused message to all roadway users.  Have a key safety message and a key health 

message that stresses only a few focused points to the public.  

 

The safety message should be ñUnderstand and Respect All Roadway Users.ò  The message should be a 

two-way conversation between non-motorized users and motorists.  The message should not be 

condescending or accusing but rather be structured to foster a better understanding of the perspective of 

other users.  Another key aspect is that bicyclists, pedestrians and motorists should be seen as people, not 

modes.  The message should highlight that all of the users of the roadway should be treated as your 

neighbors, friends, family and guests.  The following are three points to focus on: 

¶ Bikes are Vehicles ï Bicyclists on the roadways need to operate the same as motor vehicles and 

motorists should accord bicyclists the same the same rights they would for other motorists. 

¶ Using Crosswalks ï Pedestrians should use crosswalks when available and motorists should be 

acutely aware of the potential for pedestrians at crosswalks and yield to pedestrians in 

crosswalks. 

¶ See and be Seen ï  Bicyclists and pedestrians should be encouraged to wear bright and reflective 

clothing and use lights at night and motorists should be encouraged to keep an eye out for 

pedestrians especially at dusk and at night.  

 

The key health message could be ñActive Transportation Improves Quality of Life.ò The message should 

stress the individual benefits gained from walking and bicycling.  It should avoid being condescending, 

overloading people with statistics and setting unrealistic expectations.  Rather it should be encouraging 

people to simply integrate walking and/or bicycling into everyday activities such as a trip to school, the 

store or to see a friend.  The following are three points to focus on: 

¶ Improved Fitness Level ï How improving your physical fitness does not necessarily require 

joining a gym. 

¶ Mental Well Being ï How physical activity has a positive impact on a personôs mood.  

¶ Air Quality ï How driving less improves the air that you breathe. 
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How it Works 

A regional safety and fitness campaign acts as the support system necessary for setting up and 

coordinating non-motorized events and activities throughout the region.  If the outreach and education 

program is going to be successful, its development, direction and oversight needs to include key 

stakeholders, including interested residents. Forming a Regional Fitness & Safety Campaign Task Force 

that engages stakeholders helps provide buy-in from important groups as they are involved in the process 

of creating this program. Theyôll also be important channels for promoting efforts and programs to their 

constituencies, enabling the program to tap a much larger pool of potential volunteers, resources, energy 

and enthusiasm. 

 

The primary responsibility of the Task Force will be to establish the needs of the community for non-

motorized transportation education, information, promotion and events, and to provide the expertise, 

partnerships, resources and coordination to fulfill them. 

 

This plan recommends that the Task Force have members from Tuscola County, Huron County, Sanilac 

County, representatives from the local cities and villages and other key stakeholder groups in the 

community. Suggested stakeholders for this Advisory Board include the following: 

¶ Staff member from the different municipalities that represent parks and recreation  

¶ Staff members from the different municipalities that represents transportation, public relations 

¶ Representatives of the Chamber of Commerce  

¶ Representatives from the Police Department 

¶ Representatives from the County Road Commissions 

¶ Representative from the business community 

¶ Representatives from the Hospital 

¶ Representatives from Michigan Trails and Greenways Alliance 

¶ Up to three residents interested in bicycling and walking 

¶ Representative of the Public Schools, potentially working on Safe Routes to School issues 

 

The Task Force will also help to establish relationships among groups that are effected by non-motorized 

and sustainable transportation issues, highlight programs and services that should not be duplicated and 

generally contribute to a program that is more likely to meet the needs of the community. 

 

This Task Force should meet on a monthly basis to provide input on the direction of the program and help 

find ways to partner with the program once it is created. 
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Example Programs 

 

Targeted Promotion:  The most cost effective and best way to communicate to an audience is to 

target the message specifically to them.  An effective public outreach and education campaign 

recognizes that different audiences have different needs.  Residents, for example, are going to need 

different information and have different needs for non-motorized transportation than commuters.  

The same goes for students versus youth versus seniors.  While there are a myriad of audiences for 

any public outreach and education campaign, it would be completely overwhelming to try to reach 

all of them.  So an education and outreach campaign should start by identifying the key groups to 

focus the program on to begin with.  Once the key audiences are identified, there are many 

techniques to try and figure out what messages might work for those audiences.  These techniques 

include focus groups made up of the audience, surveys of the audience and interviews with key 

stakeholders.  

 

The following are example of five different target groups and the specific message for that group that 

the Regional Fitness & Safety Campaign may want to focus on. 

¶ Children ï Physical Fitness 

¶ Residents ï Healthy Lifestyles 

¶ Seniors ï Physical Activity 

¶ Business Community ï Keeping the Work Force Healthy 

 

Gas Pump Campaign:  It can be difficult to reach Motorists with a message, especially if motorists 

do not live in the area or are just passing through town.  However, filling up at the Gas Station may 

present an opportunity to get their undivided attention. It is recommended that the Task Force 

develop a gas pump campaign and coordinate with the local Gas Stations to provide educational and 

safety information at gas pumps. 

 

Public Service Adds:  A public service announcement can be a cost-effective and powerful way to 

send your message. Although public service announcements are no longer mandated by law to air for 

free, many new ones are still being produces and aired today via sponsorship of local businesses or 

organizations. The Task Force should contact the local television and radio stations and speak with 

the public affairs director to find out what guidelines and format are required for a submission.  

Some TV and radio stations may also offer these details on their website.  
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Establish the Thumb Region as the Midwestõs premier mixed-surface riding 

experience  

 

Mixed surface riding taps the growing appeal of back road bicycle touring and 

cyclistsô natural inclination toward exploration and personal challenge. In 

addition to off-road mountain bikes and cyclecross bikes, which blend road 

racing and off-road racing features, bicycle manufacturers are also beginning to 

sell bicycles specifically for mixed-surface touring to satisfy a growing market. 

 

The Thumb region can own the mixed-surface bicycle touring experience.  Its 

generally flat landscape already encourages experienced cyclists to set personal 

bests in distance and speed in events like the Lexington Triathlon, and invites 

all levels of cyclists to ride.  The variety of the Thumb regionôs coastal and 

inland features, impressive windfarms, unique and well-spaced small towns, 

acres of pasture land for large scale dairy farming, giant bean and sugar beet 

operations and even some rolling landscape, are a natural draw for cyclists.  

And with a little marketing and some significant efforts, such as a signature 

ride, the Thumb alone in the Midwest could claim the gravel road cycling 

experience as unique to its region.  

 

Invite the b icycling and travel press on guided, exclusive tours  

 

The Issue 

To introduce members of the regional travel press and state and national bicycling press to the Thumbôs 

mixed-surface bicycle touring experience. 

 

Why it Works  

The Thumbôs invitation to the cycling and travel press to experience mixed-surface bicycle touring would 

be unique in the Midwest. The natural amenities of the area, including the generally flat terrain, the low 

levels of traffic on the roadways, bed and breakfasts and the combination of shoreline and rural 

landscapes would provide compelling features to share with their audiences. 

 

How it Works 

A tour for journalists and bicycling organization editors should coincide with a release of the Thumbôs 

bicycle touring map to capitalize on the mapôs availability. The three counties should coordinate the tour 

with one of the regionôs cyclists experienced with crossing the region. The counties should also solicit 

participation from the regionôs restaurants and tourism-dependent shops and bed and breakfasts to 

showcase the regionôs amenities. 

 

The idea works as a small group ride, or as individual tours; our recommendation is to invite the 

journalists and editors to ride on a specific date, or to make arrangements individually. If the journalist 

prefers to tour without a guide, send recommended routes and points of interest, and offer to make 

lodging arrangements. 

 

  



Thumb Regional Non-motorized Transportation Plan - November 30, 2011 

 

 20  

Organize Signature Large Scale R ide  

 

The Issue 

Generate regional excitement and notoriety for the Thumb as a healthy, challenging, and rewarding region 

to explore by bicycle 
 

The Idea 

Huron, Sanilac and Tuscola counties produce a signature annual event that is unique, compelling, 

challenging, and can bring benefits across the Thumb region, inland and coastline. 

 

The following are examples of two rides that could be promoted: 

 

Dairy Roubaixða mixed-surface ride (pavement and gravel) from Caseville, MI. to Lexington, MI 

the day before the Lexington Triathlon. 

 

The Cheeseburger Chaseða mixed-surface ride from Lexington, MI to Caseville, MI, during the 

Cheeseburger Festival. 

 

Why They Work 

The flat fields, the extensive gravel road network, the length of the routeðwhich could easily be mapped 

at century length, or 100 milesðbookended by the beautiful coasts of Lake Huron and Saginaw Bay 

make for an epic day of memorable riding. The ride will showcase the quiet farm roads, friendly small 

towns and rural scenery of the Thumbôs interior. It would be the longest mixed-surface ride in Michigan. 

 

Organized, challenging, and fast gravel road rides have long been a favorite of the mountain biking 

community. Last year, more than 1,000 riders competed in Barry-Roubaix (http://www.barry-

roubaix.com) a mixed-surface bicycle race in the Grand Rapids area. 

 

Both rides leverage other existing eventsðthe Lexington Triathlon, typically held in late July, and the 

Caseville Cheeseburger Festival, typically held in late August. Tying the ride to existing events boosts 

ride marketing and ultimately ridership while adding an additional attraction to the Triathlon and the 

Festival. 

 

While the ride length and changing road surfaces will challenge participants, overall the events are family 

friendly, and will encourage visiting along the coast as non-riding family members can follow the coast to 

the finishing communities, sight-seeing, eating and shopping along the way. 

 

How it Works 

A large scale ride will engage the road crews and police forces of the counties and the communities along 

the route, plus a team of volunteers besides. The Thumb should partner with an expert in large scale ride 

production and management such as KissCross, who produces the Barry-Roubaix, the Michigan 

Mountain Biking Association, League of Michigan Bicyclists, and/or Michigan Trails & Greenways 

Alliance. Involving these organizations also invites their partnership in event promotion to their 

constituencies. 

 

The counties should expect its partner to get the lionôs share of registration and sponsorship revenue while 

covering their own costs for marketing, increased traffic enforcement, etc. Additional revenue should 

flow to the counties and its businesses from the increased tourism that the event generates that weekend 

and from follow-on visits resulting from the eventôs promotion and coverage. 
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Expand Cycle Touring Support Infrastructure  

 

The Issue 

Expand the cycling support infrastructure important to encourage and extende bicycling trips in the region 

 

Why it Works  

Amenities that support cycling ï safe bike parking, ready access to repairs and supplies, bathrooms, water 

fountains, food providers ï make bicycling an easier, less stressful choice, which encourages more 

bicycle travel and more visits by bicycle travelers.  

 

How it Works 

Currently, cyclists are underserved in the Thumb; 

only two bicycle shops exist, one in Port Huron and 

the other in Cass City. Towns often lack bike repair 

supplies. Local businesses and points of interest 

rarely offer secure bicycle parking. All of these 

shortcomings work against encouraging bicycle 

tourism. But all can be improved for relatively little 

capital investment. 

 

Example Programs 

Spread bicyclistsô common needs beyond the bike 

shop ï Encourage local merchants to stock a range 

of inner tube and tire choices, bicycle lube, and tire 

patch kits and pumps. As an incentive, mark their 

locations on the Thumbôs bicycle map. For example, 

the tire company Continental has converted used 

cigarette vending machines all over Germany to 

instead vend the companyôs line of inner tubes and 

patch kits, and now offers to bicycle shops a 

purpose-built vending machine. The machines 

provide 24/7/365 service. Either existing bike shop 

in the Thumb or another business could be invited 

to install the machines at locations marked on the 

Thumbôs bike map. 

 

Partner with St. Clair Community Collegeôs job 

training program to build bicycle parking racks. St. 

Clair offers practical course work in specialized 

welding and metal fabrication. This may open 

opportunities to supply the region with bicycle 

parking racks for much less cost. Racks could be 

stamped with the schoolôs website or some other 

message to return value to the school.  

 

  
A vending machine for bike supplies in Moab, Utah. 

 

Photo: www.24hrbikeshop.com 

A ñbike boxò from www.24hrBikeShop.com is stocked 
with supplies such as tubes, patch kits, C02 
cartridges, energy supplements, etc.  They offer 
retailers a readymade kit.  

 

Photo: www.24hrbikeshop.com 
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Host League of Michigan Bicyclists Shoreline Ride  

 

The Issue 

Generating tourism and economic activity by 

encourage existing bicycle tour groups to 

hold events in the region 

 

Why it Works  

Every year, for the past 25 years the League 

of Michigan Bicyclists puts on a shoreline 

bike ride. The Shoreline Ride has never taken 

place in the Thumb Region before and there 

is some interest to have it in this region in the 

near future.  A benefit of having the tour in 

the Thumb Region is that the cyclists can do a 

loop and return to the point that they began, 

while at the same time generating economic 

activity in the local communities and 

awareness of the Thumb Region as a 

destination for bicycle touring. 

 

How it Works 

The Thumb Region hosts a League of Michigan Bicyclists Shoreline Ride.  The shoreline bike ride 

generally ranges from 150 to 500 miles, with 3 day, 6 day and 9 day bike tours. The tour groups generally 

travel 60 miles a day.  Traveling through local communities and staying at campgrounds and schools. 

 

Implement Supportive Regional Policies  

 

Complete Streets Policy 

Complete Streets are designed and built so that people of all ages and abilities can travel easily and safely 

along and across a roadway.  States, regions, counties and cities around the county have used various 

complete street policies to unambiguously endorse and define their support for non-motorized 

transportation.   

 

In the near-term the counties of Tuscola, Huron and Sanilac should enact a Complete Streets Resolution 

that includes language that directs staff to prepare a Complete Streets Ordinance over the next year. See 

the Appendix for more details on Complete Street Policy.  

 

Institute Regional Evaluation  System  

The miles of built facilities should also be documented on a yearly bases to track the development of the 

regional non-motorized network.  The miles of bike lanes, pathways, sidewalks, neighborhood 

connectors/bike routes, number of mid-block crossing improvements and number of bike parking spaces 

should be tracked.  It is important to keep up-to-date documentation of these facilities because these 

measurements are used to apply for awards, such as the Bike Friendly Community Award. 

 

  

Photo: League of Michigan Bicyclists 
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2.3   Proposed Regional Improvements  

 

The Proposed Regional Network Map highlights the recommended bike routes, key destinations and 

amenities across the Thumb region.  The following map is an overview of the network.  The Proposed 

Regional Network Map can be downloaded from the project website at: 

www.greenwaycollab.com/ThumbNoMo.htm  
 

Fig. 2.3 A.  Proposed Regional Improvements Overview  

 
 

 

  

http://www.greenwaycollab.com/ThumbNoMo.htm

